FAST Board Meeting Minutes – October Meeting

I.  October 17, 2008 a meeting was called to order of the Fernley Aquatic Swim Team Board at 6:46 p.m. at Fernley Elementary School.

Those in attendance:  Keri Clark, Lupe Schaffer, Shannon Wright, Todd Wright, and Don Clark

II.  Approval of Minutes

a.  August meeting minutes were read individually.  Todd was in attendance at the last meeting, however the minutes did not reflect his attendance.  Keri reviewed the sign-in sheet and Todd’s name was not there.  Keri will adjust the minutes to reflect Todd in attendance. Lupe motions to approve minutes with the adjustment.  Don seconds.

III.  Report of Officers

a.  President - nothing

b.  Vice-President – Danny presented his letter of resignation. 

c.  Treasurer – Don gave Lupe a report of the dues. No bank account report available.

d.  Secretary – Lupe created a current team roster.  Keri asked Lupe to try to get email addresses from families to help in keeping in contact.

e.  Parent Advocate - absent

f.  Fundraising – Shannon reported candle fundraiser is on.  Keri will print 4 team meet pictures for Shannon to give with thank you’s to meet donors.

IV.  Unfinished Business

a.  Swimmer of the Month – suspend till we get a coach

b.  Swim Meet 2008 – Great Meet, we made a little over $600 dollars.  We were successful because of the completely donated snack bar, silent auction, donated hospitality meals, pool use cost and reduced awards order.  We ended up having 92 swimmers attend.  Made great connections with volunteers who shared great ideas for more meets. 

c.  Fundraising – swim-a-thon for May, we need to start planning for this.  To help us collect cell phones for the recycling fundraiser get plastic bags and flyer similar to boy scouts collecting canned foods or whatever and hang on neighborhood doors.  

d.  Current Practice Schedule – Keri created a parent calendar for coverage.  

e.  Board Member Interest – no new interest

f.  Pool Board Meeting Update – The pool board had received information from the legal consultant regarding Board member Tim Ward being allowed to vote.  The legal consult advised the Pool Board to go to its’ By-Laws for direction in the matter.  The Pool Board has realized that it does not have By-Laws.  The legal consultant advised them to move forward with the hiring process. 

g.  Community Service Project – Keri proposed the team hosting a family fun day at the pool, kickboard races, flip turn clinic, demonstrations.  

h.  Thank you for Fernley Foundation – Lupe has taken care of this, Keri will drop off thank you. 

V.  New Business

a.  Swimmer scholarships – tabled

b.  New Swimmer Registration - Todd was concerned the initial funds needed for new swimmers to come up with were overwhelming to families.  He thought maybe we could get more kids if the initial cost wasn’t so high.  It was suggested to change the new swimmer try-out period from 2 weeks to 1 month.  Lupe explained the USA Swimming insurance responsibilities for trial swimmers. The board discussed new swimmers will come to practice Monday and Wednesday only. They have 1 calendar month to try-out.  Don motions to have 1-month trial, attending practices 2 days a week, no team dues for the first month on the team.  Shannon seconds.

c.  Team Fee Structure – Don motions for a swimmer on a Leave of Absence they do not pay dues.  Shannon seconds

d.  Pool Staff concerns – a parent overheard a staff member misinforming a person regarding the swim meets our team attends.  We need to take this to a board meeting to request employees refer any questions to a coach or board member before trying to inform the public on team business. 

e.  Parent incentive – Lupe wanted to discuss the possibility of rewarding parents for covering practice at the next meeting.  This will be on the next meetings’ agenda.

VI.  Meeting adjourned at 8:14 p.m.

